
Doing the things that work and 
doing them our way . . .
mƳȎϐȎŝσǙŝϐǡǭǙƆȍƆƨŸϐŷƳǙϐŎƝįǙƆǭȔ



Who am I?







¥ƆįϐǖǵįȎįƆϐƦŝϐǭŝϐƦįƆį
ùƀǙƆȍŝϐȎƆǭƀϐŎƳƨɊŕŝƨŎŝ



¾ǵǙϐŸƳįƝϐƆǡϐŷƳǙϐƳǵǙϐƝŝįǙƨŝǙǡϐǭƳϐŌŝϐǡǵŎŎŝǡǡŷǵƝϐ
įŎŎƳǙŕƆƨŸϐǭƳϐȎƀįǭϐǡǵŎŎŝǡǡϐƝƳƳƙǡϐƝƆƙŝϐŷƳǙϐǭƀŝƦΟϐ

ùƳϐƀįȍŝϐįϐǡǭǙƳƨŸϐǡŝƝŷϐƆŕŝƨǭƆǭȔΠϐǭƳϐŌŝϐƝƆǭŝǙįǭŝΠϐ
ƨǵƦŝǙįǭŝϐįƨŕϐǡƳŎƆįƝϐŌŝƆƨŸǡϐįƨŕϐǭƳϐƝƆȍŝϐƳǵǙϐǡŎƀƳƳƝϐ

ȍįƝǵŝǡϐƆƨϐŝȍŝǙȔǭƀƆƨŸϐǭƀŝȔϐŕƳΟϐ

ǡϐįϐǙŝǡǵƝǭϐƳǵǙϐǡǭǵŕŝƨǭǡϐȎƆƝƝϐǭƀǙƆȍŝϐȎƆǭƀϐŎƳƨɊŕŝƨŎŝϐ
ζƙƆįϐǖǵįȎįƆϐƦŝϐǭŝϐƦįƆįΥ



Whaaia te iti kahurangi,
ki te tuuohu koe,

me he maunga teitei.
Seek that which is most precious;

If you bow your head,
let it be to a lofty mountain.
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rƨƨƳȍįǭŝ



Our priorities . . .

Marautanga me whakaako Whanaungatanga Ahurea Tuakiri
Curriculum and Practice Community Diversity, identity and culture 
Relevant, real, responsive 

curriculum taught by effective, 
research driven teachers. 

Rich relationships based on 
partnership, participation and 

protection. 

Recognising  the value in all and 
ensuring success through any 

means possible. 

Taaria te Waa me Kaitiakitanga Hauora
Continuity and potential Wellbeing

Promoting physical, spiritual, mental and 
emotional health. 

Systems and processes that ensure long 
term sustainable success. 



Establish
- Puumanawatanga - moral 

tone and pulse
- Kotahitanga
- Rangatiratanga
- Manaakitanga
- Whanaungatanga*

- What Dr Nina Hood coins 
. . . a strong culture, a 
strong sense of belonging; 
an environment that has a 
clear set of values 
associated with it.

Build Develop
ζ ϐŎǵǙǙƆŎǵƝǵƦϐįƨŕϐįǡǡŝǡǡƦŝƨǭϐ
ǡǭǙǵŎǭǵǙŝϐįƨŕϐįǖǖǙƳįŎƀϐǭƀįǭϐƆǡϐ
ǡŝƝŷζǖŝǙǖŝǭǵįǭƆƨŸΣϐȎƀŝǙŝϐƳƨŝϐ
ŷŝŝŕǡϐǭƀŝϐƳǭƀŝǙϐȎƀįǭϐƆǭϐƨŝŝŕǡϐ
ǭƳϐŌŝϐǡȔƦŌƆƳǭƆŎΟ
ζ¾ǵǭŎƳƦŝǡϐŕǙƆȍŝƨϐįǖǖǙƳįŎƀŝǡϐ
ǭƀįǭϐįǙŝϐǡǵǡǭįƆƨŝŕϐƳȍŝǙϐǭƆƦŝΟϐ
ζ ϐǖǙįŸƦįǭƆŎϐŌįƝįƨŎŝϐ
ŌŝǭȎŝŝƨϐȎƀįǭϐǡƀƳǵƝŕϐŌŝϐǭįŎƆǭϐ
įƨŕϐȎƀįǭϐǡƀƳǵƝŕϐŌŝϐŝȓǖƝƆŎƆǭΟϐ

- A simple, coherently 
rigorous pedagogical 
approach. Its efficacy 
determined by how 
sagaciously* executed it is. 

- Professional growth 
methods which promote 
professional growth, not 
work. 

Macfarlane*Adjective - having or showing keen mental discernment
and good judgement ; wise or shrewd.

https://www.google.com/search?sca_esv=df9114d5be7f4ca8&rlz=1C5CHFA_enNZ944NZ944&q=discernment&si=AKbGX_okpkrXRdHQwZu4Fe0iRe3uuMwsbROktSrnodfBoywPrs9Lt8V8KLX_dKMQ1CO4BcaPs9V5hDy5kx0gMI9CMSr-cgA6tY5kS8TyGmIwZD2f0_G6geo%3D&expnd=1&sa=X&ved=2ahUKEwicv7KYgMSFAxUJqFYBHT9VBjcQyecJegQIMRAO
https://www.google.com/search?sca_esv=df9114d5be7f4ca8&rlz=1C5CHFA_enNZ944NZ944&q=judgement&si=AKbGX_rLPMdHnrrwkrRo4VZlSHiJGnfs1HsKOELSf7cANrmSmZ25KLcpMynb0HUNv-7T1GwBb9qJnF7lgic-HwxvlRTE90i8qXtCM3EY7_QJbvpeMn7mdIs%3D&expnd=1&sa=X&ved=2ahUKEwicv7KYgMSFAxUJqFYBHT9VBjcQyecJegQIMRAP
https://www.google.com/search?sca_esv=df9114d5be7f4ca8&rlz=1C5CHFA_enNZ944NZ944&q=shrewd&si=AKbGX_qMqBjhUm3ZRWjCp4_5aZjJsjpN8e4gw7i6zHXDwTVqQRJPuk1E2gNlQEBIfFOUuOQ9NdFTb3G5xjwr0KO8OzT21sHFMg%3D%3D&expnd=1&sa=X&ved=2ahUKEwicv7KYgMSFAxUJqFYBHT9VBjcQyecJegQIMRAQ


Establish
- Puumanawatanga - moral 

tone and pulse
- Kotahitanga
- Rangatiratanga
- Manaakitanga
- Whanaungatanga

- What Dr Nina Hood coins 
. . . a strong culture, a 
strong sense of belonging; 
an environment that has a 
clear set of values 
associated with it.

Build DŝȍŝƝƳǖ
ζ ϐŎǵǙǙƆŎǵƝǵƦϐįƨŕϐįǡǡŝǡǡƦŝƨǭϐ
ǡǭǙǵŎǭǵǙŝϐįƨŕϐįǖǖǙƳįŎƀϐǭƀįǭϐƆǡϐ
ǡŝƝŷζǖŝǙǖŝǭǵįǭƆƨŸΣϐȎƀŝǙŝϐƳƨŝϐ
ŷŝŝŕǡϐǭƀŝϐƳǭƀŝǙϐȎƀįǭϐƆǭϐƨŝŝŕǡϐ
ǭƳϐŌŝϐǡȔƦŌƆƳǭƆŎΟ
ζ¾ǵǭŎƳƦŝǡϐŕǙƆȍŝƨϐįǖǖǙƳįŎƀŝǡϐ
ǭƀįǭϐįǙŝϐǡǵǡǭįƆƨŝŕϐƳȍŝǙϐǭƆƦŝΟϐ
ζ ϐǖǙįŸƦįǭƆŎϐŌįƝįƨŎŝϐ
ŌŝǭȎŝŝƨϐȎƀįǭϐǡƀƳǵƝŕϐŌŝϐǭįŎƆǭϐ
įƨŕϐȎƀįǭϐǡƀƳǵƝŕϐŌŝϐŝȓǖƝƆŎƆǭΟϐ

- A simple, coherently 
rigorous pedagogical 
approach. Its efficacy 
determined by how 
sagaciously executed it 
is. 

- Professional growth 
methods which promote 
professional growth, not 
work. 

eƳǙϐǭƳŕįȔϐrσƦϐŸƳƆƨŸϐǭƳϐŷƳŎǵǡϐƳƨϐ
įǡǖŝŎǭǡϐƳŷϐǭƀŝǡŝϐǭȎƳϐįǙŝįǡ

Macfarlane (2004)*Adjective - having or showing keen mental discernment
and good judgement ; wise or shrewd.

https://www.google.com/search?sca_esv=df9114d5be7f4ca8&rlz=1C5CHFA_enNZ944NZ944&q=discernment&si=AKbGX_okpkrXRdHQwZu4Fe0iRe3uuMwsbROktSrnodfBoywPrs9Lt8V8KLX_dKMQ1CO4BcaPs9V5hDy5kx0gMI9CMSr-cgA6tY5kS8TyGmIwZD2f0_G6geo%3D&expnd=1&sa=X&ved=2ahUKEwicv7KYgMSFAxUJqFYBHT9VBjcQyecJegQIMRAO
https://www.google.com/search?sca_esv=df9114d5be7f4ca8&rlz=1C5CHFA_enNZ944NZ944&q=judgement&si=AKbGX_rLPMdHnrrwkrRo4VZlSHiJGnfs1HsKOELSf7cANrmSmZ25KLcpMynb0HUNv-7T1GwBb9qJnF7lgic-HwxvlRTE90i8qXtCM3EY7_QJbvpeMn7mdIs%3D&expnd=1&sa=X&ved=2ahUKEwicv7KYgMSFAxUJqFYBHT9VBjcQyecJegQIMRAP
https://www.google.com/search?sca_esv=df9114d5be7f4ca8&rlz=1C5CHFA_enNZ944NZ944&q=shrewd&si=AKbGX_qMqBjhUm3ZRWjCp4_5aZjJsjpN8e4gw7i6zHXDwTVqQRJPuk1E2gNlQEBIfFOUuOQ9NdFTb3G5xjwr0KO8OzT21sHFMg%3D%3D&expnd=1&sa=X&ved=2ahUKEwicv7KYgMSFAxUJqFYBHT9VBjcQyecJegQIMRAQ


Caveats

A little knowledge is a dangerous thing

Be wary of the hubris of intuition
Hubris . . . has been characterized as excessive self -confidence, 
exaggerated self -belief, and contempt for the advice and 
criticism of others. 



What has to be considered objectively and continuously to 
avoid the hubris of intuition:

- What is the context telling us?
- How competent are our teachers? 
- What is already in place? 
- What do our learners need?
- What do our learners know?

ɈIf I had to reduce all of educational psychology to 
just one principle, i would say this: the most 
important single factor influencing learning is what 
the learner already knows. Ascertain this and teach 
them accordinglyɉ 
(Ausubel, 1968 p. vi)



Te Kura Tirohanga Maunga
School Framework



Discover how we at Mountain View School 
enact and achieve our vision Kia puawai te 
maiaΌThrive with Confidence.



At Mountain View School, our core 
values ΌHonesty, Kindness, Humility, 
Determination, Courage and Respect Ό
are the threads that weave through 
the fabric of our curriculum, defining 
ǯƁŞͦŞǣǣŞƪŏŞͦƵŸͦȐƁƵͦȐŞͦİǛŞͦİƪŖͦΝƁƵƟŖͦƇǯͦ
İƟƟͦǯƵŹŞǯƁŞǛΞͬͦĘŞͦōŞƟƇŞȏŞͦǯƁİǯͦƇƪǣǯƇƟƟƇƪŹͦ
these values in our students is 
fundamental to their personal growth, 
academic success, and contribution to 
society. And so do our community! 
That is where our values come from. 

Values - Whanonga Pono



We have a focus on core curriculum 
areas - Reading, Writing and Maths. 
But - it is vital the identity of each 
learner can be seen and felt in the way 
they are taught and what they are 
learning. Life requires all types of 
learning. With a different curriculum 
focus each term and opportunities to 
share learning through the arts, 
science and technology, P.E and 
Health, the history of Aotearoa and 
digital technology we believe our local 
curriculum has a balance that works 
for our akonga. 

Curriculum - Marautanga



At Mountain View School, our learner 
traits Όcuriosity, communicator, 
persistence and self -regulation Όare 
the key attributes our students will 
exercise to become successful 
learners. They are the personal skills 
that are needed to be able to tackle 
learning that challenges, excites and 
tests our akonga every day. They are 
lifelong skills, ones that we hope to 
build on each week, term and year 
they spend at our kura. 

Learner Traits 



Assessment - Aromatawai

Assessment, alongside curriculum form 
the basis of what we do each day in 
our habitats. Like the koru and peaks of 
the  maunga in our framework, the two 
ǘİǛǯǣͦİǛŞͦƪƵǯͦǣŞǘİǛİǯŞͭͦƇǯͦƇǣͦƘǷǣǯͦΝǯƁŞͦ
ƵǯƁŞǛͦǣƇŖŞΞͦƵŸͦŏǷǛǛƇŏǷƟǷƨͦ- a mirror 
image. It is how we communicate a 
child is achieving, both academically 
and in terms of their hauora. 
It helps us map out the learning 
journey for and with tamariki and also 
helps anyone who needs to understand 
how they can be a part of student 
success. 



At Mountain View School, we prioritise 
hauora as one of our three keys to 
unlock the potential of our school 
framework. Our philosophy of hauora 
comes from Te Whare Tapa Whaa. A 
model which pulls together the 
dimensions of physical, mental, 
emotional, social, and spiritual 
wellness. Our tamariki need us to be 
aware of and address the balance of 
these aspects of wellbeing if we want 
them to be great learners and people. 

Hauora



The second key is a sense of community 
- of whaanau - which means everything 
to us at MVS. It means to be able to say 
what you need to, share what you want 
to and be who you are around those you 
learn with. To be free to make mistakes, 
be vulnerable, accept challenges and be 
an active contributor. Our tamariki 
should feel like they belong and like 
they have to contribute - just like you do 
in a family. Our values underpin this. For 
our community, it is a reminder it takes 
effort from all to build a sense of 
whanaungatanga. 

Community - Whanaungatanga



Diversity, 
Identity & Culture -
Ahurea Tuakiri

A sense of self, a culture of acceptance, 
a moral tone and pulse that promotes 
positivity and self -awareness can only 
be built on what our tamariki and 
whaanau already bring with them when 
they walk through the gates. 
Endorsing the mana our akonga and 
their whaanau already have, showing 
them they have it and leveraging it to 
help realise their potential is the 
essence of what we do.  





The curriculum framework of Te Kura Tirohanga 
Maunga is simple, streamlined and was birthed 
by acknowledging and including all of the 
necessary perspectives. This was done through 
collaboration involving kaiako (teachers), 
akonga (students), whaanau and iwi. Teachers 
shared their insight and subject knowledge, 
ensuring relevance; students shared their 
learning needs and interests, building a 
student -centered approach; whaanau and iwi 
added their perspectives, priorities, aspirations 
and cultural insights.

Local Curriculum Building



Local Curriculum Framework
Our goal is for our learners to be successful 

according to what success looks like for them. To 
have a strong self identity, to be literate, numerate 
and social beings and to live our school values in 
everything they do. As a result our students will 

thrive with confidence.



Local Curriculum Framework

Our four contexts for learning θ
PE/Health, Social Science, Science & 

Technology and The Arts θare 
spread across the four terms of each 
year and provide a rich and engaging 
platform for our foundation subjects.

Contexts for Learning

Our goal is for our learners to be successful 
according to what success looks like for them. To 

have a strong self identity, to be literate, numerate 
and social beings and to live our school values in 
everything they do. As a result our students will 

thrive with confidence.



Local Curriculum Framework

Our four contexts for learning θ
PE/Health, Social Science, Science & 

Technology and The Arts θare 
spread across the four terms of each 
year and provide a rich and engaging 
platform for our foundation subjects.

Contexts for Learning
Foundation Subjects

Our six foundation subjects θReading, 
Writing, Maths, Digital Technology, NZ 

Histories and Te Reo Maaori θare taught 
ȎƆǭƀƆƨϐįƨŕϐįƝƳƨŸǡƆŕŝϐŝįŎƀϐǭŝǙƦσǡϐ=Ƴƨǭŝȓǭϐ

for Learning continuously.

Our goal is for our learners to be successful 
according to what success looks like for them. To 

have a strong self identity, to be literate, numerate 
and social beings and to live our school values in 
everything they do. As a result our students will 

thrive with confidence.



Local Curriculum Framework

Our four contexts for learning θ
PE/Health, Social Science, Science & 

Technology and The Arts θare 
spread across the four terms of each 
year and provide a rich and engaging 
platform for our foundation subjects.

Contexts for Learning
Foundation Subjects

¾ǵǙϐǡƆȓϐŷƳǵƨŕįǭƆƳƨϐǡǵŌƖŝŎǭǡϐθäŝįŕƆƨŸΠϐ
ĘǙƆǭƆƨŸΠϐ±įǭƀǡΠϐDƆŸƆǭįƝϐùŝŎƀƨƳƝƳŸȔΠϐ³ĩϐ
mƆǡǭƳǙƆŝǡϐįƨŕϐùŝϐäŝƳϐ±ŅƳǙƆϐθįǙŝϐ

ƆƨǭŝŸǙįǭŝŕϐįƨŕϐǭįǵŸƀǭϐȎƆǭƀƆƨϐŝįŎƀϐǭŝǙƦσǡϐ
=ƳƨǭŝȓǭϐŷƳǙϐ§ŝįǙƨƆƨŸϐŎƳƨǭƆƨǵƳǵǡƝȔΟ

Our four learner traits - curiosity, 
communicator, persistence and self-

regulation - are the characteristics our 
students will exercise and show 

when they are learning successfully. 
They are a key part of thriving with 

confidence and sit alongside our 
values as key ingredients to 

succeeding at MVS.

Our Learner Traits

Our goal is for our learners to be successful 
according to what success looks like for them. To 

have a strong self identity, to be literate, numerate 
and social beings and to live our school values in 
everything they do. As a result our students will 

thrive with confidence.



Local Curriculum Framework

Our four contexts for learning θ
PE/Health, Social Science, Science & 

Technology and The Arts θare 
spread across the four terms of each 
year and provide a rich and engaging 
platform for our foundation subjects.

Contexts for Learning
Foundation Learning Areas

¾ǵǙϐǡƆȓϐŷƳǵƨŕįǭƆƳƨϐǡǵŌƖŝŎǭǡϐθäŝįŕƆƨŸΠϐ
ĘǙƆǭƆƨŸΠϐ±įǭƀǡΠϐDƆŸƆǭįƝϐùŝŎƀƨƳƝƳŸȔΠϐ³ĩϐ
mƆǡǭƳǙƆŝǡϐįƨŕϐùŝϐäŝƳϐ±ŅƳǙƆϐθįǙŝϐ

ƆƨǭŝŸǙįǭŝŕϐįƨŕϐǭįǵŸƀǭϐȎƆǭƀƆƨϐŝįŎƀϐǭŝǙƦσǡϐ
=ƳƨǭŝȓǭϐŷƳǙϐ§ŝįǙƨƆƨŸϐŎƳƨǭƆƨǵƳǵǡƝȔΟ

Our Values

MVS school values ΌHonesty, 
Determination, Courage, Respect, 
Kindness and Humility Όare the 

backbone and at the core of 
everything we do.

Our four learner traits - curiosity, 
communicator, persistence and self-

regulation - are the characteristics our 
students will exercise and show 

when they are learning successfully. 
They are a key part of thriving with 

confidence and sit alongside our 
values as key ingredients to 

succeeding at MVS.

Our Learner Traits

Our goal is for our learners to be successful 
according to what success looks like for them. To 

have a strong self identity, to be literate, numerate 
and social beings and to live our school values in 
everything they do. As a result our students will 

thrive with confidence.



Local Curriculum Framework

Our four contexts for learning θ
PE/Health, Social Science, Science & 

Technology and The Arts θare 
spread across the four terms of each 
year and provide a rich and engaging 
platform for our foundation subjects.

=ƳƨǭŝȓǭǡϐŷƳǙϐ§ŝįǙƨƆƨŸ
Foundation Subjects

¾ǵǙϐǡƆȓϐŷƳǵƨŕįǭƆƳƨϐǡǵŌƖŝŎǭǡϐθäŝįŕƆƨŸΠϐ
ĘǙƆǭƆƨŸΠϐ±įǭƀǡΠϐDƆŸƆǭįƝϐùŝŎƀƨƳƝƳŸȔΠϐ³ĩϐ
mƆǡǭƳǙƆŝǡϐįƨŕϐùŝϐäŝƳϐ±ŅƳǙƆϐθįǙŝϐ

ƆƨǭŝŸǙįǭŝŕϐįƨŕϐǭįǵŸƀǭϐȎƆǭƀƆƨϐŝįŎƀϐǭŝǙƦσǡϐ
=ƳƨǭŝȓǭϐŷƳǙϐ§ŝįǙƨƆƨŸϐŎƳƨǭƆƨǵƳǵǡƝȔΟ

Our Values

MVS school values ΌHonesty, 
Determination, Courage, Respect, 
Kindness and Humility Όare the 

backbone and at the core of 
everything we do.

It is our hope the strength of Kaiwhare - the great taniwha who carried Hape to the eventual landing point of his people in the form of a stingray, can carry and help navigate our akonga 
through their learning journey. Below we have woven our curriculum elements together to form a whai (stingray) - not to be Kaiwhare but to embody some of the strength and power  

given to him by Tangaroa. 

Our four learner traits - curiosity, 
communicator, persistence and self-

regulation - are the characteristics our 
students will exercise and show 

when they are learning successfully. 
They are a key part of thriving with 

confidence and sit alongside our 
values as key ingredients to 

succeeding at MVS.

Our Learner Traits

¾ǵǙϐŸƳįƝϐƆǡϐŷƳǙϐƳǵǙϐƝŝįǙƨŝǙǡϐǭƳϐŌŝϐǡǵŎŎŝǡǡŷǵƝϐ
įŎŎƳǙŕƆƨŸϐǭƳϐȎƀįǭϐǡǵŎŎŝǡǡϐƝƳƳƙǡϐƝƆƙŝϐŷƳǙϐǭƀŝƦΟϐùƳϐ
ƀįȍŝϐįϐǡǭǙƳƨŸϐǡŝƝŷϐƆŕŝƨǭƆǭȔΠϐǭƳϐŌŝϐƝƆǭŝǙįǭŝΠϐƨǵƦŝǙįǭŝϐ
įƨŕϐǡƳŎƆįƝϐŌŝƆƨŸǡϐįƨŕϐǭƳϐƝƆȍŝϐƳǵǙϐǡŎƀƳƳƝϐȍįƝǵŝǡϐƆƨϐ
ŝȍŝǙȔǭƀƆƨŸϐǭƀŝȔϐŕƳΟϐ ǡϐįϐǙŝǡǵƝǭϐƳǵǙϐǡǭǵŕŝƨǭǡϐȎƆƝƝϐ

ǭƀǙƆȍŝϐȎƆǭƀϐŎƳƨɊŕŝƨŎŝΟ



Local Curriculum Framework

¾ǵǙϐŷƳǵǙϐŎƳƨǭŝȓǭǡϐŷƳǙϐƝŝįǙƨƆƨŸϐθ
áMέmŝįƝǭƀΠϐìƳŎƆįƝϐìŎƆŝƨŎŝΠϐìŎƆŝƨŎŝϐЏϐ
ùŝŎƀƨƳƝƳŸȔϐįƨŕϐùƀŝϐ ǙǭǡϐθįǙŝϐ

ǡǖǙŝįŕϐįŎǙƳǡǡϐǭƀŝϐŷƳǵǙϐǭŝǙƦǡϐƳŷϐŝįŎƀϐ
ȔŝįǙϐįƨŕϐǖǙƳȍƆŕŝϐįϐǙƆŎƀϐįƨŕϐŝƨŸįŸƆƨŸϐ
ǖƝįǭŷƳǙƦϐŷƳǙϐƳǵǙϐŷƳǵƨŕįǭƆƳƨϐǡǵŌƖŝŎǭǡΟ

Contexts for Learning
Foundation Subjects

¾ǵǙϐǡƆȓϐŷƳǵƨŕįǭƆƳƨϐǡǵŌƖŝŎǭǡϐθäŝįŕƆƨŸΠϐ
ĘǙƆǭƆƨŸΠϐ±įǭƀǡΠϐDƆŸƆǭįƝϐùŝŎƀƨƳƝƳŸȔΠϐ³ĩϐ
mƆǡǭƳǙƆŝǡϐįƨŕϐùŝϐäŝƳϐ±ŅƳǙƆϐθįǙŝϐ

ƆƨǭŝŸǙįǭŝŕϐįƨŕϐǭįǵŸƀǭϐȎƆǭƀƆƨϐŝįŎƀϐǭŝǙƦσǡϐ
=ƳƨǭŝȓǭϐŷƳǙϐ§ŝįǙƨƆƨŸϐŎƳƨǭƆƨǵƳǵǡƝȔΟ

Our Values

MVS school values ΌHonesty, 
Determination, Courage, Respect, 
Kindness and Humility Όare the 

backbone and at the core of 
everything we do.

sǯͦƇǣͦƵǷǛͦƁƵǘŞͦǯƁŞͦǣǯǛŞƪŹǯƁͦƵŸͦ¦İƇȐƁİǛŞͦΉǯƁŞͦŹǛŞİǯͦǯİƪƇȐƁİͦȐƁƵͦŏİǛǛƇŞŖͦnİǘŞͦǯƵͦǯƁŞͦŞȏŞƪǯǷİƟͦƟİƪŖƇƪŹͦǘƵƇƪǯͦƵŸͦƁƇǣͦǘŞƵǘƟŞͦƇƪͦǯƁŞͦŸƵǛƨͦƵŸͦİͦǣǯƇƪŹǛİȖͭͦŏİƪͦŏİǛǛȖͦİƪŖͦƁŞƟǘͦƪİȏƇŹİǯŞͦƵǷǛͦİƛƵƪŹİͦ
ǯƁǛƵǷŹƁͦǯƁŞƇǛͦƟŞİǛƪƇƪŹͦƘƵǷǛƪŞȖͬͦ;ŞƟƵȐͦȐŞͦƁİȏŞͦȐƵȏŞƪͦƵǷǛͦŏǷǛǛƇŏǷƟǷƨͦŞƟŞƨŞƪǯǣͦǯƵŹŞǯƁŞǛͦǯƵͦŸƵǛƨͦİͦȐƁİƇͦΓǣǯƇƪŹǛİȖΔͦΉƪƵǯͦǯƵͦŌŝϐ¦İƇȐƁİǛŞͦōǷǯͦǯƵͦŞƨōƵŖȖͦǣƵƨŞͦƵŸͦǯƁŞͦǣǯǛŞƪŹǯƁͦİƪŖͦǘƵȐŞǛͦͦ

ŹƇȏŞƪͦǯƵͦƁƇƨͦōȖͦùİƪŹİǛƵİͬͦ

Our four learner traits - curiosity, 
communicator, persistence and self-

regulation - are the characteristics our 
students will exercise and show 

when they are learning successfully. 
They are a key part of thriving with 

confidence and sit alongside our 
values as key ingredients to 

succeeding at MVS.

¾ǵǙϐ§ŝįǙƨŝǙϐùǙįƆǭǡ

Our goal is for our learners to be successful 
according to what success looks like for them. To 

have a strong self identity, to be literate, numerate 
and social beings and to live our school values in 
everything they do. As a result our students will 

thrive with confidence.





K.I.S.S
Clarity and line of site from 
strat plan to daily planning



;ƆƳƝƳŸƆŎįƝƝȔϐáǙƆƦįǙȔϐȍǡϐìŝŎƳƨŕįǙȔϐ¥ƨƳȎƝŝŕŸŝ
ϐǖǙįŸƦįǭƆŎϐŌįƝįƨŎŝϐŌŝǭȎŝŝƨϐȎƀįǭϐǡƀƳǵƝŕϐŌŝϐǭįŎƆǭϐįƨŕϐȎƀįǭϐǡƀƳǵƝŕϐŌŝϐŝȓǖƝƆŎƆǭΟ

TACIT
Values

Learner Traits
Emotional regulation
Cultural Inclusivity

Commitment to 
biculturalism

(experiential and 
observable)

EXPLICIT
Literacy

Numeracy
Disciplinary Subjects
(assessment driven) 



;ƆƳƝƳŸƆŎįƝƝȔϐáǙƆƦįǙȔϐȍǡϐìŝŎƳƨŕįǙȔϐ¥ƨƳȎƝŝŕŸŝ

Values
Learner Traits

Emotional regulation
Cultural Inclusivity

Commitment to 
biculturalism

(experiential and 
observable)

§ƆǭŝǙįŎȔ
³ǵƦŝǙįŎȔ

DƆǡŎƆǖƝƆƨįǙȔϐìǵŌƖŝŎǭǡ
ΰįǡǡŝǡǡƦŝƨǭϐŕǙƆȍŝƨϐ
įƨŕϐƦŝįǡǵǙŝįŌƝŝαϐ

Environmentally

modelled

Isolated 

Instruction

ĘƀȔϐƆǡϐǭƀƆǡϐƆƦǖƳǙǭįƨǭΧ



ENGAGEMENT - a students willingness to participate

40

1.Emotions are the gatekeepers to accelerated progress. Engage with your students emotionally. Be 

vulnerable, show them you are human and they will respond.

Students canôt learn unless they are emotionally prepared to.

2.Create routine, consistent realistic expectations, good habits, behavioural norms, respect and an 

element of fun. 

Students canôt learn unless they are emotionally and behaviourally 

prepared to.

2.Being comfortable operating within a zone of mental stress which causes new learning and cognitive 

dissonance only occurs when emotional and behavioural engagement is achieved. The first two are 

tethered to a person, the last is intrinsic. 

Students canôt learn unless they are emotionally, behaviorally and 
cognitively prepared to. 

Fredricks, Blumenfeld, & Paris, 2004

https://journals.sagepub.com/doi/10.3102/00346543074001059


Knowledge, 
skills and 
content

Tools and 
context

Measures 
and 

outcomes

=ƝįǙƆǭȔϐįŌƳǵǭϐǭƀŝϐƆƨǭŝǙǖƝįȔϐŌŝǭȎŝŝƨϐŎǵǙǙƆŎǵƝǵƦϐįƨŕϐįǡǡŝǡǡƦŝƨǭ
ϐŎǵǙǙƆŎǵƝǵƦϐįƨŕϐįǡǡŝǡǡƦŝƨǭϐǡǭǙǵŎǭǵǙŝϐįƨŕϐįǖǖǙƳįŎƀϐǭƀįǭϐƆǡϐǡŝƝŷζǖŝǙǖŝǭǵįǭƆƨŸΣϐȎƀŝǙŝϐƳƨŝϐŷŝŝŕǡϐǭƀŝϐ

ƳǭƀŝǙϐȎƀįǭϐƆǭϐƨŝŝŕǡϐǭƳϐŌŝϐǡȔƦŌƆƳǭƆŎΟ

ŕǵƝǭǡ

Learner

"For students truly to be able to take responsibility 

for their learning, both teacher and students need 

to be very clear about what is being learnt, and 

how they should go about it. When learning and 

the path towards it are clear, research shows that 

there a number of important shifts for students. Their 

motivation improves, they stay on-task, their 

behaviour improves and they are able to take more 

responsibility for their learning."

Absolum, M. (2006). 'Clarity in the Classroom'.



Definitions of PCK cover teachers orientations towards

- teaching (knowledge of and beliefs about the subject 
they re teaching and how to teach it

- knowledge of curriculum (what to teach when)
- knowledge of assessment (why, what and how to assess)
- knowledge of students understanding
- and knowledge of instructional strategies.

All of this boils down to Pedagogical Content Knowledge PCK
LS Shulman



In primary education we ve
got to be masters of the 
craft of teaching because 
we re not tasked with being
field experts in anything 
else . . . 



Reading 
pathways
Writing 

pathways
Maths pathways

caveat

BSLA
The Reading Book 
The Writing Book

T.L.F
Common 
language

Q.P.D
H.I.T.S

Formative & 
Summative 

A4L
- Big and small 

data literacy
- Goal 

attainment
- ¾ù£σǡ

Foundation Subjects

Knowledge, skills 
and content

Tools and 
context to build 
desired teaching 

behaviours
Measures and 

outcomes



Only a guide - not an 
accurate measuring 

tool . . .



PE/Health
Social Sciences

The Arts
Science

See next 
slide

Exhibitions of 
Learning

Process &/or 
Product 

Contexts for Learning

Knowledge, skills 
and content

Tools and 
context to build 
desired teaching 

behaviours
Measures and 

outcomes





Opportunities to Exhibit Learning



Opportunities to Exhibit Learning



Opportunities to Exhibit Learning



Opportunities to Exhibit Learning



Data to Drive Change
Professional growth methods which promote professional growth, not work. 

Content
What we want 

teachers to change

Process
How to go about 

change



What has to be considered when requiring 
continuous improvement:

Improvement involves trade -offs:
- There are no perfect solutions
- Only different trade -offs

Research can guide efforts by helping 
answer the following:
- Does it solve a problem we have?
- How much faster will our students learn?
- What will be the cost?
- Can we implement it here?
- Do we know what to do?

DȔƝįƨϐĘƆƝƆįƦϐΰ͎͐͐α͑



Data to Drive Change
Professional growth methods which promote professional growth, not work. 

Content
- Evidence
- Ideas (strategies and 

techniques)
- The GOLD bits

áǙƳŎŝǡǡ
ζ =ƀƳƆŎŝ
ζ eƝŝȓƆŌƆƝƆǭȔ
ζ ìƦįƝƝϐǡǭŝǖǡ
ζ ŎŎƳǵƨǭįŌƆƝƆǭȔ
ζ ìǵǖǖƳǙǭ



01

04

25

02

Establish Performance 
Objectives & Professional 
Development Pathway
Pedagogical Goal (this is recorded and 
discussed with coach and PLG)

What data do I need to collect?
What do I need to help me achieve my 
objectives?
Discussion with coach and set actions

End Cycle - Next Steps

Final discussion with coach.  (to be 
completed between Week 6 and 8 in 
Term 4)

Documentation completed.

Engage in Professional 
Learning Group/s
Shared understanding and 
transparency

Small group discussions.  Mixed 
groups across the school.  Sharing your 
learning so far.  What is next? Set next 
actions. These PLG will be regular 
throughout each term.

¾ƨŸƳƆƨŸϐ¾ŌǡŝǙȍįǭƆƳƨǡ
DƆǡŎǵǡǡƆƳƨϐȍŝǙǡǵǡϐŕƳŎǵƦŝƨǭįǭƆƳƨ
±ŝŝǭϐȎƆǭƀϐŎƳįŎƀϐįƨŕϐǡŝǭϐƨŝȓǭϐįŎǭƆƳƨǡϐ
ǙŝŸǵƝįǙƝȔ

;ǵŕŕȔϐƳŌǡŝǙȍįǭƆƳƨǡϐƳƨϐȔƳǵǙϐǖǙįŎǭƆŎŝϐ
ȎƆǭƀϐǭƀŝϐŷƳŎǵǡϐƳŷϐŸŝǭǭƆƨŸϐŌŝǭǭŝǙϐįǭϐȎƀįǭϐ
ȔƳǵϐįǙŝϐŕƳƆƨŸΟϐϐùƀŝǡŝϐƳŌǡŝǙȍįǭƆƳƨǡϐįǙŝϐ
ƨƳǭϐŷƳǙƦįƝϐŌǵǭϐȔƳǵǙϐƳŌǡŝǙȍŝǙϐȎƆƝƝϐ
ǙŝŎƳǙŕϐƳŌǡŝǙȍįǭƆƳƨǡϐįƨŕϐŸƆȍŝϐŷŝŝŕŌįŎƙΟ

MVS 
Puaawai Plan



What is needed from teachers and leaders?

Teachers
A commitment to:
-The continual 
improvement of practice
-Focus on those things that 
make a diẅerence

Leaders
A commitment to engineer 
effective learning 
environments for teachers 
by:
- Creating expectations for 

continual improvement of 
practice

- Keeping the focus on 
those things that make a 
difference

- Providing time, space and 
support of innovation

- Supporting risk taking

Dylan Wiliam



In your mind, your focus professionally should 
be on getting better then you were before. 
Like our learners, sometimes those progress 
signposts are massively far apart and 
sometimes they re not Nobody is a miracle
worker. Focus on your next clear and obvious 
step not on the whole journey ahead It s
easy to get overwhelmed with what you aren t
doing. 
Be present, celebrate the small successes and 
do what needs to be done next.

ϐƨƳǭŝϐrϐȎǙƳǭŝϐƦȔϐǡǭįŷŷϐįǭϐǭƀŝϐƳƨǡŝǭϐƳŷϐǭƀƆǡϐȔŝįǙϐΟϐΟϐΟϐ



DįǭįϐįǡϐMȍƆŕŝƨŎŝ Audience - ????
Purpose - ????

- Data literacy is like being able to read 
music, only those who can, will. 

- Well timed and regular evidence 
gathering ensures programme 
effectiveness and rigour.

- Defining audience and purpose refines 
efficiency and eliminates wheel 
reinvention.

- More eyes means more potential for 
constructive analysis -don t be a
hoarder



Data as Evidence
Reading - Small Data

Phoneme Identity
This graph shows
progress across the
junior school Notice
the acceleration after
weeks of

intervention

Key
BlueParumoana
average
Red Tierintervention
average

Audience - ùŝįŎƀŝǙǡϐЏϐ§Ο σǡ
Purpose - Measure short to mid - term impact



Reading - Small Data

Non -Word Reading
Non -word reading is used 
to assess decoding skills. 
Students need to use their 
letter/sound knowledge to 
read unknown decodable 
words. 
Note the gap between Tier 
1 and 2 at 10 weeks and 
the improvement over time 
after intervention. 

Key: 
Blue: Parumoana class average
Red: Tier 2 intervention average



Reading - Big Data Audience - Staff, Board, SLT
Purpose - Measure long - term impact



How do we make our judgements?

OTJ s
They re only as accurate as the teachers who are aiming them

Like a bullet in a gun, only effective if fired in the right direction. 

. . based on solid 
PCK, summative 
snapshots and 
formative data 

collection. 



What does our process look like?

1. Limit what you are making OTJ s on
a.BSLA data is tethered to an assessment method - its 

about trusting the process. 

2. Moderate random sample of OTJ s
a.Start with the judgement

i. Look at qualifying data
ii. Balance formative and summative (2 to 1)

b.Question discrepancies
c.Align learning goals with final judgement
d.Does it all stack up? 



Assessment for Learning

OTJs are fine when tethered to a spine

Audience - Students, teachers, SLT
Purpose - track and measure short 

term goal attainment


