
Actively Learning – Ako Manahau
A Journey to Clarity  



Teena koutou teena koutou teena koutou katoa

No Ingarangi oku tipuna. 

Ko tangata tiriti ahau

Kei te Waiuku ahau e noho ana 

Ko tumuaki o te kura o Rangiaawhea, Sandspit Road 
School. 

Ko Denise Horley tooku ingoa. 

Tena tatau katoa

horleyd@sandspit.school.nz 

Whenua

Tipuna Tamariki 

Hobbies

Gurus/ Influencers

mailto:horleyd@sandspit.school.nz


PEPEHA

Tena koutou tena koutou katoa
No mai haere mai 
Ko ingarangi Te whakapapa ranga mai 
Ko North Shore te whenua tupu
Ko Waiuku te kainga
No Dargaville ahau
He tumuaki tuarua o te kura o 
Rangiawhea.
Ko Robyn McDougall-Winchester toku 
ingoa.
Tena tatou katoa.



Our Journey to 
clarity:

Our goal:
to share our 

story and what 
we’ve been 

working on to 
build clarity to 

close the 
learning gaps 

Because we can’t 
afford to leave key 
learning to chance.  
(M. Chamberlain) 

Our Success Criteria
- Identifying critical 

aspects to enable the 
journey

- Our Journey- an 
overview

- Relevance- Going back 
to the Why

- Data types & purposes: 
Use it 

- The key to acceleration

- What does effective 
assessment look like?

- Acceleration- Ready, 
Set, GO 

- Building an assessment 
culture 

- Best Practice



Critical Aspects

Assessment Clarity – 
which tools? Why? 

When? How?

Resourcing $$$$ : 
Finances, Time & 

Personnel

Building Relational 
Trust: It’s not a 

weapon

Being Inclusive: Fair, 
serving the learning 

of all students

Moderation 
processes: 

Dependable, valid 
data 

Powerful 
Partnerships: 

Parents & whaanau 
have easy access



Our Journey

Key beliefs and 
actions  along 
the way  

- Assessment 
Rationale

- Formative 
assessment is key

- Assessment 
literacy for 
teachers 

- Assessment 
literacy for 
students

- Developing a 
positive 
assessment 
culture

- Observations and 
PADs

- Shared language, 
beliefs and 
practices



Our Why. 

• Strengthening 
learner agency

• Fostering Student 
Growth: Address 
the achievement 
gaps 

• Supporting Diverse 
Learners:

• Develop strategies 
for effective 
Learning 

• Creation of 
Assessment 
Culture: 

• Building on Best 
Practices for 
Teachers 

Belief: 
WHY 

At Sandspit Road School we want our learners to 
be agents in their learning. 
To know what they are learning, why they are 
learning it and how they will be successful.

Principles: 
How

-     Relationships 
- Encouragement
- Specific feedback 
- Perspective and voice gathering 
- Evaluative 
- Capability and competency growing 
- Trust and teamwork
- Formative Assessment 
- Unbiased high expectations for all
- Learning as life long and ubiquitous

Practices: 
What

- research driven
- monitoring
- moderating, 
- deliberate & explicit teaching 
- student conferences
- goalsetting
- measuring impact- effect sizes
- data analysis
- giving & receiving feedback
- upskilling teachers
- clarity- sharing LI & SC 
- sharing relevance
- using active reflection
- having a growth mindset
- engaging tasks and activities
- Evaluating what we do and how we do it
- Evaluating learning 
- Giving feedback



Why Assessment Matters
The fundamental purpose of assessment is to 
promote and improve students’ learning as they and 
their teachers respond to the assessment 
information generated.   
NZAI assessment to improve learning PPP p2 

Continuous 
Progress

Identifying 
Learning Gaps:

Fostering 
Ownership:



Formative Assessment: The Key to Acceleration

• Formative Assessment: Ongoing assessments guide 
instruction by providing real-time feedback, enhancing 
student understanding through adjustment.

• Identifying Learning Gaps: Formative assessments effectively 
highlight individual learning gaps, informing targeted 
instructional adjustments for improvement.

• Summative Assessment: Evaluates learning at term's end, 
measuring overall achievement and determining instructional 
effectiveness and outcomes.

• Peer and Self-Assessment: Encourages reflection, wherein 
students assess their performance and that of peers, 
promoting deeper learning engagement.

• Immediate Feedback: Timely feedback from formative 
assessments enhances student understanding, fostering a 
responsive learning environment for engagement.

https://youtu.be/sYdVe5O7KBE


Steppings Stones/ Learning Intentions 

Signposts / Success Criteria  

The view 
ahead/ 
Identifying 
next steps  The 

Reason/ 
Relevance 



Agency Matters

John Hattie:
- what they are going to 

learn
- why they are learning 

it 
- how they will be 

successful  and know 
they have succeeded?

James Nottingham
-Goldilocks Effect 

What? 

How?

Why?



IMPACT 

Y5 Writing

Y6 Writing

Writing Progress 
Over 6 months 

Reading Progress
Term 2- Term 4
Year 4  

CELEBRATE!  



IMPACT

CELEBRATE!  

Effect Sizes



IMPACT  

CELEBRATE!  



High Impact Teaching Strategies for Impact…

 

Goalsetting 

Lesson 
Structure

Explicit 
Teaching

Worked Examples 
(WAGOLs)

Collaborative 
Learning 
(Teachers & 
Students)

Multiple Exposures

Questioning

Effective 
Feedback

Differentiated 
teaching 



Examples of our resources

Theory of Change 

Action Plan

Assessment staff consultation  

Assessment rationale and overview

A good mathematician

Goals

Teaching and Learning Signage    
Peer & Self assessment

Have a vision

Plan the actions

Consult with other stakeholders

Provide Clarity from the 
consultation

Involve the students 
And the parents

Make it visible.

https://docs.google.com/document/d/1V7kZbZ6xaO-wjEBE3mYPCuamkhSbbbMh_VYvb04AkVw/edit?tab=t.0
https://docs.google.com/document/d/1KG1Y4bFeczvQrFMuoyNLYm1XVn-P2P-IuyZqzWSEUsE/edit?tab=t.0
https://docs.google.com/document/d/1M6iRhUUq8QMWO0aw7ZgT8y-WdrpsyqSp0YIhGYArQAI/edit?tab=t.0
https://docs.google.com/document/d/1O1arBp-Zo4cFR1Vd3qBQKtqmiCx5PoFDEyE6l6nFtFA/edit?tab=t.0
https://docs.google.com/document/d/1r2a4CrbtCzk7RV9PdLccI7iHSnQ902EpYxJDjaGQGGI/edit?tab=t.0
https://drive.google.com/drive/folders/1lIujhLmsYJQnWK7hS7Uyb7pE9WwTZKsK
https://drive.google.com/drive/folders/1hH697MCCUBZ9rAmftiMosdEh6naDUIbg
https://drive.google.com/drive/folders/1hH697MCCUBZ9rAmftiMosdEh6naDUIbg


Our Summary 

Resource to ensure effective assessment practices
Build Relational Trust
Consider Inclusivity when using Assessment:
Moderate  Processes- Together is better
Develop teacher and student assessment literacy to 
close the gap
Effective & Constructive feedback matters 
Develop & Encourage Agency 
Know your impact 
Inspire others – other teachers and students 

Clarity in the Classroom. M Absolum 



Conclusion

We are on a RESPECTFUL  journey with Learning

Relentless focus on teaching and learning

Encourage and enable

Specific Feedback 

Powerful Partnership 

Evidence based and focused

Clarity of conceptual understanding 

Trust and Teamwork

Formative Assessment

Unbiased belief 

Low risk environments to learn from mistakes




