
Developing Adaptive 
Teachers 

Challenging, changing and totally worth it!



Introduction 

Adaptive expertise requires ongoing improvements in both 
teacher practice and student outcomes. 

As school leaders, it is our responsibility to cultivate a teaching 
and learning environment that fosters continuous growth. 

This requires leaders to create a culture where educators are 
encouraged to think critically, reflect on their practice , and adapt 
their teaching to meet the evolving needs of our akonga. 



Adaptive Expertise at TPS 









Aligning pedagogies  



Aligning Assessment 







Challenges! 

Implementing 
a new 

curriculum 

Expert versus 
adaptive 
teachers 



So what are we doing to address these 
challenges? 

Professional 
Learning 

Collaborative 
Inquiry 



Professional Learning 
and Collaborative 
Inquiry – Junior 

Growing teacher content 
knowledge 

Responsive leadership to grow 
pedagogical knowledge of team 
members 

Enhanced tracking with focus 
students



Junior Team Years 
1-3

• Made up of 7 teachers

• 2 teachers are new this year

• All teachers are team players

• 5 adaptive teachers (at different 

rates) 

• 1 novice teacher

• 1 expert teacher 



Growing Adaptive Expertise 
through PLG’s & Collaborative 
Inquiry in years 1-3

• We work on a model of acceleration

• PLG’s focus on student achievement of our at 
risk learners

• Teachers bring 3 at risk children (focus 
students) along in core subjects 

• Focus students next steps are identified and 
teachers share what their actions will be to 

support these

• The team also offers strategies that they have 

tried for similar situations (we don’t know 
what we don’t know)



Growing Adaptive Expertise through 
PLG’s & Collaborative Inquiry in years 
1-3

• Videoing best practice or sometimes it is of where 
you’re at when you need extra support

• Using data to identify gaps (some teachers need 
support to do this)



Growing Adaptive 
Expertise with a Novice 
Teacher 

• Work on a model of I do, we do, you do

• Decide on the learning using the curriculum together 

(lots of questions of what he thinks, what he has noticed 
in class)

• Collaboratively put the learning into childs speak with 
success criteria

• Planning is heavily supported with early collaboration 

and then moving to a model where he plans and I go 

through to ensure the children are getting the right 

learning

• For the first 5 weeks I was in the class daily supporting 

using a combination of I do, we do, you do

• When I tapered off so did the quality in the planning and 
teaching so I am now back in their daily



Growing Adaptive 
Expertise with an Expert 
Teacher 

• Left her for ¾ of the term allowing 
her time and space to settle

• Was working on a model of 
remediation 

• Class is very settled 

• Students are always busy

• Do regular observations with specific 
feedback and actions

• Give timeframes on the agreed 
actions



Growing Adaptive 
Expertise in years 1-3 
Next steps

• Consistently using data across the team 
to identify needs and inform teaching 

• 5 mini PD’s on reading 

• Looking at unpacking the curriculum, 
putting it into child speak and creating a 
bank of approaches/resources



Adaptive Leadership: Structured 
Literacy 

Acceleration 
not 

remediation 

AfL / 
Formative 
Practice 



Professional Learning 
and Collaborative 
Inquiry – Senior 

Developing student agency 
through a child-centred learning 
journey

Enhanced tracking through a 
collaborative inquiry process 
and the different ways senior 
teachers are noticing and 
responding to their student 
needs



Te Tūī- Week 2

Student 1 Student 2 Student 3



Te Tūī- Week 5

Student 1 Student 2 Student 3





Te Manawa



Te Ra





Le Manumea



Te Kea



Manulua

https://thespinoff.co.nz/partner/02-01-2023/the-single-object-a-cultural-history-of-the-tobys-seafood-uniform-2




Summary 

Implementing these systems requires a coherent vision

of ongoing improvement, strong leadership, assessment

literate and competent teachers, and ongoing support

from all stakeholders to create an environment conducive

to formative pedagogy.

If we don’t have the systems and the shared belief that it

makes the difference, then it won't!



Developing Adaptive 
Teachers 

Challenging, changing and totally worth it!
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