
Strategic Assessment: 
Strengthening Teaching, 

Learning and Schoolwide 
Coherence

Deidre Senior – Weston School





Weston School

Waitaki/Ōamaru

 Full Primary

 Rural 

Current Roll: 250

 Principal @ Weston since 2019

 Appointed by Statutory manager

Ko wai tātou? Who are we?



How was assessment being used?

o As a pretest

o As an ‘activity’
o As a compliance

o To get it onto the school SMS
o To finish off a ‘unit’
o So that the ‘management team’ 

had something to look at





“The primary purpose of assessment is to improve students’ 

learning and teachers’ teaching as both student and teacher 
respond to the information it provides.” p41 NZC, 2007



Robinson 2011



The shared purpose matters

If you want to go fast - go alone

If you want to go far - go together



The shared 
purpose 
matters



2021 Leadership team 

 Spent time looking at how we were 

going to create sustainable change  in 
order to gain coherence across the 

school

 Looking at areas in our school that we 
needed to ‘get back on track’ post 
covid



Coherence



Springboard Trust 

Strategic Leadership for Principals

oClear focus to:

o Look ahead –medium term
o Look from above - Focus on the big picture

oGave permission to prioritise what was really important

oCommunity owned strategic plan



Strategic Plan 2023-2025



Strategic Plan 2023-2025



What did this look like in the Strategic Plan?



Annual Plan 2023



Where did we 

start?

Bernie Leonard

Evaluation Associates

Credit: Evaluation Associates



Strategic Teams developed

o Included an ‘Assessment for Learning’ Strategic Team

o Team leader + teachers from each of our three teaching 
teams

o Enabled all teaching teams to have input into the plan and 
the action

o Gave all teaching teams the information they required as the 

strategic team developed resources and plans









 LPF

 The Syntax Project (including the Writing Revolution)

 Structured Literacy Approaches

What tools did we use to support us?



What tools did we use to support us?

A white text on a blue background

AI-generated content may be incorrect.

https://www.nzai.org.nz/wp-content/uploads/2023/06/Reviving-the-Flames-of-Excellence-Final-20062023.pdf






At this stage we started talking 
less about teaching . . . And 

more about learning



Reviving the Flames of Excellence

A white text on a blue background

AI-generated content may be incorrect.

o A learning framework

o Inverted pyramid 
o Ākonga at the top

o Ministry at the bottom
o Teachers under student

o ATL

https://www.nzai.org.nz/wp-content/uploads/2023/06/Reviving-the-Flames-of-Excellence-Final-20062023.pdf


Reflected on our year

2023





Evidence based practices



 Year 1: Team Leaders provided support and feedback

 Year 2: Peer observations and conversations

 Year 3: Teaching and Learning Observation Sheet to guide 

practice and feedback for teachers – including a section 
on assessment information 

Support for pedagogical practice





Annual Plan 
2023
Reporting to 

the Board





What are some of our learnings?



Shared understandings



Be explicit with teachers too





Be explicit – what does it look like?

o Share expectations  with teachers:

o What does assessment look like?
o What could it look like?

o What information are you 
expecting to get?







School wide coherency of maths teaching



Moderation of various types of assessment

o School wide

o Team level
o Standardised tests

o Anecdotal information collected
o Moderation of tasks
o Moderation of outcomes



What else are kaiako doing?

o Increased value given to 

anecdotal notes and 
observation assessments

o Models shared with akonga
o Co-constructed success 

criteria

o Self and peer assessments used 

more readily



Getting to know you and Student Led 

Conferences



Focus on Learning 
Intentions & Success 
Criteria 

– for Clarity



Staff discussions about assessment

Notice

Recognise
Respond



Use of standardised testing Eg E-asTTle Maths

While this is only one test on one day - it is filled with a lot of information that can help to support your teaching going 
forward,  in order to support students to show progress over this year. The information gives targeted information about what 
your class did, and where each child's individual strengths and weaknesses are.

You are getting:
•Group learning pathways report
•Curriculum levels report
•Individual pathway report for each student
•Individual question analysis for each student
We would like you to please:
•Have a read over this information
•Consider:

• what are you noticing about your class?
• what are you noticing about individual students?
• are there any results that surprise you? ie a child achieving much lower than expected -or a child achieving much 

higher than expected
• what types of questions seem to be the sticking point for your class? individuals?
• how might this influence your planning for next term?

Keep in mind that we are doing this same test again at the end of Term 3 and this will be comparative data that we can look at 
to measure progress of children and effectiveness of teaching.

Please keep this data/information in a safe place.

If you have ANY QUESTIONS please don't hesitate to touch base with Tiffany.



While this is only one test on one day - it is filled with a lot of information that can help to support your 
teaching going forward,  in order to support students to show progress over this year. The information gives 
targeted information about what your class did, and where each child's individual strengths and weaknesses 
are.

You are getting:
•Group learning pathways report
•Curriculum levels report
•Individual pathway report for each student
•Individual question analysis for each student
We would like you to please:
•Have a read over this information
•Consider:

• what are you noticing about your class?
• what are you noticing about individual students?
• are there any results that surprise you? ie a child achieving much lower than expected -or a child 

achieving much higher than expected
• what types of questions seem to be the sticking point for your class? individuals?
• how might this influence your planning for next term?

Keep in mind that we are doing this same test again at the end of Term 3 and this will be comparative data 
that we can look at to measure progress of children and effectiveness of teaching.

Please keep this data/information in a safe place.

If you have ANY QUESTIONS please don't hesitate to touch base with Tiffany.



Individual reflections, Peer observations 

and post lesson discussions



What have we noticed/learnt?

o A4L evolves and becomes part of the culture of the school

o Leadership team is key. All need to be involved in the change
o Do it slowly

o Mindsets need to be shifted
o Teachers need to drive it

o What does it need to look like?

o What works well?
o What could be better?

o Needs to be evidence based



What have we noticed/learnt?

o Don’t throw the baby out with the bath water

o Identify what’s already informing practice
o Look at how other areas can be strengthened

o Plan, Implement, Track and Evaluate the process
o Have a team focus – share the load, and the ownership
o Develop other areas around A4L

o Teaching Practice
o Teacher Observation skills

o Leadership
o Be explicit 

o Don’t assume people know what LI, SC, Feedback etc are



What does 
our data 
show?





Where to next?

 Refinement of information collected from teacher observations

Continue to align understandings of updated curriculum 

documents

Weston School Teaching and Learning Framework

 Real time reporting – student driven



Readings of interest 

Assessment for Learning

A black box with text on it

AI-generated content may be incorrect. A white text on a blue background

AI-generated content may be incorrect.

file:///Users/principal/Downloads/Inside_the_Black_Box_Raising_Standards_Through_Cla.pdf
https://www.nzai.org.nz/wp-content/uploads/2023/06/Reviving-the-Flames-of-Excellence-Final-20062023.pdf


Texts of interest 

Strategic thinking and change management



Texts of interest 

Clarity, Learning focused relationships



Texts of interest 

Assessment, Feedback



Our strategic plan will enable us to keep 

what is important to us to the fore



Maha rawa wā tatou mahina, 

te kore mahi tonu Tawhiti rawa tō tatou 

haerenga,

Te kore haere tonu

We have done too much not to do more, 

We have gone too far not to go further
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