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Niho Taniwha – he pukapuka pai

In this order... Te haerenga

WHAI Whakaaro tuatahi | Starter questions

Kōrero | Narrative

Kaupapa | Topic

AKO Ariā matua | Theory

Kairangi | What great looks like

MAU Aromatawai | Self-assessment tool

Rautaki whakapiki | Improvement strategies

TIPU Whakaaroaro | Active reflection



Whakaaro Tuatahi | Starter Questions

▾What do you think of when we talk about equity?  

▾What do you visualise?

▾Who comes to mind?

Ka WHAI | I close in



Whakaaro Tuatahi | Starter Questions

▾Why haven’t we made a positive shift in achievement in Aotearoa for all 

ākonga?  

▾Why are there not equitable outcomes for all ākonga?

▾Who do we know is missing out?  How do we know this?  How do we explain 

this situation? 

▾What does it look like in your setting?  Is there disparity between groups and 

how do you know?  What does this mean for your practice?

Ka WHAI | I close in



Kōrero | Narrative

Ka WHAI | I close in

▾He kōrero – two case studies – two settings 

▾ It has been my experiences as an education facilitator, and as a leader in 

schools, that we need to:

• Know better & do better

• Stand close together

• Lift where we stand.  

▾This case study explores data and teacher voice from a single-sex secondary 

and a Kāhui Ako 



Ariā Matua | Theory

Ka AKO | I learn

▾ What do we know about effective assessment practice?

▾ NZAI - The fundamental purpose of assessment is to promote and improve students’ 
learning as they and their teachers respond to the assessment information generated 
(principles, practices, proof).

▾ NZQA - The overarching purpose of aromatawai and assessment is to confirm the skills and 
knowledge acquired by students and ākonga, irrespective of their ethnicity, gender, religion, 
socio-economic status or disability, and provide them with accurate, fair, and valid 
judgments that can be used to inform their further learning. This applies across all learning 
contexts and delivery modes.

▾ MOE - e-asTTle is designed to provide reliable and valid assessment information for you 
and your students to enhance teaching and learning. It supports the shift in best 
educational practice from an emphasis on assessment of learning to assessment for learning.



Ka AKO | I learn



Ka AKO | I learn



Responses to data 
“I knew it was bad but not THAT bad!”

“Is that data actually ours?”

“Māori achievement is low because of their attendance”

“It’s been like this for ages, but now all of our achievement is dipping”

“That was before my time”

“Our teachers need to be more data literate”

“Lack of data literacy amongst our HODs”

“Gaps in student learning and teachers struggling to do anything about this”

“Kids say lessons are ‘boring’ but they’re not engaged and don’t do their work” 

“Need to move conversations to culturally responsive pedagogy front and centre”

“There’s not enough time to plan anything different”

“We tried using adaptive easTTle tests but it got too hard”

Ka AKO | I learn



Kāhui Ako



Responses to data 

“Is this for our COL?”

“What are the high schools doing?  Our tamariki leave primary mostly working at their levels”

“Our kids come us with low literacy and numeracy, we can’t catch them up in Year 9”

“Our kids don’t see the value in school and don’t attend”

“We need to do our own whole school testing, the feeder schools rate the kids higher”

“Um, no, we don’t collect whānau and ākonga voice”

“Whaea, this was my story when I went to school here, nothing has changed, what’s going to 

be different this time round?”

Ka AKO | I learn



Ka AKO | I learn

Ariā Matua | Theory:

 Development Model for Intercultural Sensitivity (Bennett, 2011)

Denial Defence Minimisation  Acceptance  Adaptation Integration

Ethnocentrism Ethnorelativism

Te Kore Tīhei mauri ora! (Culturally competent 
thinking, language & 
behaviours)

Quality teaching seems to be the universal way to move people to the right of the 
continuum….many of the attitudes that sit in the ethnocentric end of the continuum are 

generational and/or engrained and therefore can be very hard to move (Niho Taniwha, p.98)

Where on the continuum is your kura? Your kaiako?  You? 



Arotake Whaiaro

ĀE marika!    ĀE!    KAO!    KĀHORE!



Ka MAU | I grasp

▾ Me haere tātou...

▾ All ākonga Māori are achieving at and above national levels.

▾ All assesment practice in our school is reliable, valid, authentic and equitable.

▾ Our academic achievement data shows equitable outcomes for all ākonga.

▾ All kaiako in my school are knowledgeable about how to assess ākonga appropriately AND 
use this information to improve teaching and learning.

▾ All kaiako in my school are able to identify ākonga who need acceleration and are able to 
develop appropriate programmes to achieve this.

▾ I am fully equipped to initiate challenging and important conversations about how we use 
data to improve teaching and learning for all ākonga.  KŌRERO!



Rautaki whakapiki | Improvement strategies

Ka MAU | I grasp

▾ ... 

https://padlet.com/doreen

bailey99/effective-use-of-

assessment-which-

deliberate-acts-need-to-

oc-wi6qqubwy1yxml8f
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Ka TIPU | I grow

Whakaaroaro | Active Reflection

Identify an opportunity that you could improve upon.

Plan actions that need to take place.  Consider who, what, 
when, where and how?

Consider what an indicator of success would be.  What would 
this look, sound and feel like?  How will this be measured?

Kia kaha, kia maia, ka manawanui! 
Be strong, be brave, be steadfast!
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