
Assessment For 
Learning

Building effective 
schoolwide practice

Anna Voyce – Otaua School



Ko Wai Au? – Who Am I?

Ko Anna Voyce tōku ingoa

Nō Matamata ahau

Ko Te Aroha te maunga

Ko Waikato te awa

Ko te tumuaki ahau o te kura o Otaua



Otaua School
- Located in Otaua, which sits 10 minutes 
outside of Waiuku
- Full Primary (Year 0 – 8)
- School roll of 230
- A combination of rural and town students
- Intergenerational Community
- 9 Classrooms
- A combination of early career teachers and 
very experienced
- Tumuaki of Otaua School for two years



Learning Intention
Understand how Otaua School moved assessment for learning from intention to consistent 
schoolwide practice

Success Criteria
Describe the key steps Otaua School took when implementing Assessment For Learning 

Identify the leadership actions, systems, and expectations that helped create consistency across 
the school

Explain some of the challenges involved in shifting practice and how these were addressed

Why Are We Here?



Why did we start on this journey?
Schoolwide review identified key strengths and challenges that we faced with 
regard to teaching and learning, with a focus on high-impact pedagogical practice

This Is What We Identified:

- Pockets of strengths, however, fluctuated from class to class

- Varying levels of teacher knowledge and skills around pedagogy

- Teachers openly commenting on how there had been some focus on what 
teachers can “do” to accelerate achievement; however, very limited conversations 
around pedagogical practice

- Students struggled to articulate their learning, focusing more on the content 
rather than the skills they were developing

- Students were highly reliant on teachers to determine their success; there was 
limited evidence of students managing their own learning



Focus Thought
We didn’t need great teachers with pockets of good practice
we needed great teachers to have effective practice every day 

in every classroom

Focus Question
 How are we going to develop consistent, high-impact 

pedagogical practice in every classroom?



As principal, I knew I needed to deepen my own capabilities
Current best practice in 
- effective pedagogy
- leading schoolwide change
- sustaining improvement

- Through my principal professional growth cycle, I have worked 
with and continue to work with Julie Schumacher from the Education 
Group, who had presented Visible Learning across New Zealand and 
Australia.

- I attended the EDULEAD Conference in Singapore, including a full-
day masterclass with John Hattie and a full-day master class with 
Michael Fullan, which deepened my understanding of effective 
pedagogical practice in schools and how to shift practice

- Key Texts 

Challenge – I didn’t know any principal who was currently doing a 
“deep dive” into pedagogical practice

My Own Professional Development 



High Impact Teaching 
Strategies

A significant challenge for teachers and schools is 
to develop a shared understanding of what 

excellent practice looks like. While it may not look 
exactly the same in every classroom, there are 

some instructional practices that evidence 
suggests work well in most.







Role of:

Leadership meetings: build shared 
understanding and monitor implementation

Staff meetings: develop pedagogy and 
shared language

Team meetings: unpack practice and 
respond to need

Professional Development



Science of Learning + Visible Learning



Professional Development – Staff Meetings

https://www.youtube.com/watch?v=dvzeou_u2hM
https://www.shirleyclarke-education.org/videos/


Effect size gives us a common way to talk 
about impact. It helps us understand that 
while many things happen in classrooms 
every day, some practices accelerate 
learning more than others.

A class that looks like it is “working hard” 
does not necessarily mean that the 
teaching and learning taking place is 
highly effective.

We wanted staff to start thinking about 
what in their teaching practice is actually 
making the biggest difference and how did 
they know this

Concept of Effect Size







Development of a Coaching Culture at Otaua School

Solutions Focused Coaching + Impact Coaching

- Deputy Principal

- Team Leaders

Professional Development – Coaching







Observation Process



Collection of Pedagogical Practice 

Data







Summative Data



- Only the beginning of the process – Teacher Clarity

- Priorities – High Impact Teaching and Learning Strategies

- Continue to outsource professional development as needed, 
however utilise internal capabilities and knowledge if possible

- Strengthen measurement and data analysis

- Community 

Where To Next?
.

End Goal – To Embed and Sustain An Agentic 
Culture that Accelerates Academic Achievement
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