
Beyond the box: 
AI that fits your school



Most educational tools are built for the "average school" but yours isn’t 
average. Leaders are often data-rich in compliance metrics like 
attendance, and achievement, yet insight-poor regarding stakeholder 
mindsets, school values, and teacher growth.   These "hard-to-measure" 
elements are vital, but often invisible in generic software.

This session shifts the focus from expensive, off-the-shelf products to 
affordable, bespoke solutions. We’ll explore how AI is used in New 
Zealand schools to create custom webapps and dashboards that capture 
the evidence that actually matters—in days, not months.

Blurb for today:



bob@datainformed.co.nz



Do you have spreadsheets that look like this?



www.datainformed.co.nz





Data Inputs



Webapps - Data Capture Made Easy
Software that is customised to 
your schools and fits specific 
needs.

Makes complex systems usable.
Improves data quality at the 
source.

Relatively quick to build, easy to 
customise and adapt to need.

Intergrates automatically with 
Google Sheets so the data lives 
within your domain with no 
additional hosting costs.

Data can feed directly into 
dashboards for deeper analysis





























Kotahi Whānau Tool

https://script.google.com/macros/s/AKfycbzGxROO-Y0GN81ztIg-Jgj2sX4MIlXSCpAeoxKABetJ8kO1FytQPCFnZt7r6Oz3am6h-A/exec






Export .csv



Reading Report: Sky (Student #1)

The Narrative: Sky is on track to meet expectations in Reading and is currently working at a Proficient level. She fluently 
reads texts appropriate for her year level and shows a strong ability to summarise what she has read, synthesising 
information to understand the author’s message. Sky is particularly skilled at comparing how different ideas and people 
are represented across various texts, often exceeding expectations in this area. She is currently consolidating her ability to 
adjust her expression and intonation while reading aloud. She is also developing her skills in making inferences by looking 
for subtle details and layered information within a text.

Next Learning Steps:

● Practice identifying subtle clues and "reading between the lines" to support deeper interpretations of a story.
● Focus on varying vocal expression to better match the mood and purpose of different sections of a text.

How to support at home:

● Listen to a podcast or audiobook together during a car trip and discuss what you think a character might be feeling 
based on their tone of voice.

● Read a movie review or a short article together and talk about whether you agree or disagree with the author’s 
point of view.

Example



Structured, consistent, rapid 
analytical thinking on demand.

Bridges the data fluency 
demand whilst building it over 
time.

Removes bias and blind-spots

Customisable to schools inquiry 
models, langauge etc.

Analysis Gems - Building Fluency

https://gemini.google.com/gem/24dc1f28222f


Using Assessment Data 
to Generate an Inquiry 
Plan



Google Looker Data Dashboards
Telling Stories from Complex Data

● Pulls assessment, attendance, survey, 
behaviour, and wellbeing data into a single live 
view

● Trends, gaps, cohorts, and outliers surface in 
seconds

● One dashboard replaces repeated manual 
reports

● Leaders see longitudinal progress, subgroup 
performance, and impact of initiatives

● Visuals are easier to interpret than raw tables
● Scalable and low-cost
● Works with existing Google Sheets and Forms
● Customisable to school priorities, dashboards 

evolve as focus shifts
● Downloadable Data can be added to Gems for 

additional analysis and inquiry

Link

https://lookerstudio.google.com/reporting/d820f19f-2358-4032-9fe5-c325ac3bb425/page/93YNF
https://lookerstudio.google.com/reporting/d820f19f-2358-4032-9fe5-c325ac3bb425/page/93YNF




Visualise

WebApps Dashboards AI Gems

Gather Analyse & Inform




