
Assessment That 
Measures Up

A serious topic (you can tell by my photo)

Welcome, nau mai haere 
mai

Thank you for being here today









Mid Year Reading Data: 2023

Needs Support Working Towards At Expectation Above

Female Totals 446 101 23% 216 48% 118 26% 11 3%

Male Totals 463 174 38% 189 41% 87 19% 13 2%

Grand Total 909 275 30% 405 45% 205 22% 24 3%

End Year Reading Data: 2023

Needs Support Working Towards At Expectation Above

Female Totals 237 41 17% 90 38% 76 32% 30 13%

Male Totals 239 63 26% 78 32% 68 28% 30 13%

Grand Total 476 104 21% 168 35% 144 30% 60 13%

So you can see: 43% at and 
above for whole school population 
AT END OF YEAR. When about 
that could be found in PAT data AT 
the start of the year. So what can 
we do?





https://docs.google.com/presentation/d/1WBNbPRHFMWiw3Lx-X26Rec9YfQNB1f9INkQKfwjYhls/edit?slide=id.g2866995775e_0_6#slide=id.g2866995775e_0_6




This student is already capable of doing 
that: so what are we doing to move them 
forward? And… aren't they doing this in 
class anyway?





Example from 2025 for a student that was near curriculum expectations: 
you can see how this is actually going to push them forward.





All scores are for Term 1: so represent the beginning of that Phase i.e., 53.2 for PAT COMP = P3.1 
AGE 7 8 9 10 11 12 13

YEAR Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9
PHASE <P2.0 P2.0 P2.1 - P2.2 P2.3 - P2.4 P3.1 - P3.2 P3.3 - P3.4 P3.4<

Year 7 EMER EMER EMER DEV CON/PRO PRO/EX EX

Year 8 EMER EMER EMER EMER DEV/CON CON/PRO PRO/EX

MI Writing <12.0 12.0 - 13.3 13.3 -14.6 14.6 - 15.9 15.9 -18.5 18.5 - 20 20<
PAT COMP N/A <28.8 28.8 - 35.8 35.8 - 45 45 - 53.2 53.2 - 67 67<
PAT VOCAB N/A <32.4 32.4 - 40.9 40.9 - 48.7 48.7 - 55 55 - 65.7 65.7<

PROBE <7 7-8 8-9 9-10 10-11 11-12 13<





Sort of easy to fix

Not so easy to fix





How this was followed up

https://docs.google.com/spreadsheets/d/1aZItGEt0yrnDX4YXyhy9MMRBM3EumROcdJB4Y9xq5FA/edit?gid=504855096#gid=504855096


What does this actually look like, tangibly?

T 1 T 3 T4 Average

2026 97%

2025 95% 95% 94% 95%

2024 94% 94% 90% 93%

2023 89% 88% 84% 87%

2022 95% 94% 91% 94%

2021 93% 94% N/A 93%

2020 88% 95% 88% 90%

2019 91% 92% 88% 90%

2018 86% 91% 85% 87%

2017 82% 88% 82% 84%

2016 92% 88% 78% 86%

2015 90% 94% 87% 90%

2014 92% 94% 89% 92%

2013 89% 88% N/A 89%



In this system, PAT data does not replace an OTJ. It simply 
ensures that it is part of a hierarchy or matrix that we are working 
through. Diagnostic data still plays a massive role, and teacher 

observation continues to be a critical part of the process.



Reading End of Year Data 2024

Needs Support Working Towards At Above

Grand Total 135 14.32% 282 29.90% 350 37.12% 176 18.66% 943

End Year Reading Data: 2023

Needs Support Working Towards At Expectation Above

Female Totals 237 41 17% 90 38% 76 32% 30 13%

Male Totals 239 63 26% 78 32% 68 28% 30 13%

Grand Total 476 104 21% 168 35% 144 30% 60 13%

So 43% at and above to 
55.2% at and above: are the 
kids smarter? Or are we just 
measuring better?



Also: it is still necessary to get high-level content in front of students, while 
continuing to focus on good guided reading practice (for example).



Cohort (Y7 T4 → Y8 
following year) Y7 T4 Mean Y8 (following 

year) Gain

2015 → 2016 49.1 55.6 (T4) 6.5
2016 → 2017 49.2 56.6 (T4) 7.4
2017 → 2018 48.9 55.4 (T4) 6.5
2018 → 2019 48.5 54.7 (T4) 6.2
2019 → 2020 48.4 54.1 (T4) 5.7
2020 → 2021 47.1 n/a —
2021 → 2022 n/a 53.8 (T4) —
2022 → 2023 46.2 53.2 (T4) 7
2023 → 2024 45.7 54.3 (T4) 8.6
2024 → 2025 46.7 57.3 (T3) 10.6

Reading: 2025

Learning Area Above % At % At + Above %

Reading 24.76% 39.62% 64.38%

Writing: 2025

Learning Area Above % At % At + Above %

Writing 20.94% 37.88% 58.82%

Mathematics: 2025

Learning Area Above % At % At + Above %

Mathematics 21.23% 35.38% 56.61%

2025 PAT 

data

2025 OTJ 
Data





The Emperor’s New Clothes (Hans Christian Andersen) – “speaking truth to power.”
The Boy Who Cried Wolf (Aesop) – lying, trust, consequences.

Icarus and Daedalus (Greek myth) – “flying too close to the sun.”
Maui - (Māori myth) - adventure, risk, discovery.

Leaky Building Crisis — When the Walls Came Down
The Governor vs the Kīngitanga — A Threat Invented

Guildford & Ryder — Ambition, Pressure, and Consequences
Māui’s Hook — Risk Takers Who “Pulled Up” Aotearoa

Hercules’ Labours (Greek myth) – endurance against impossible odds.
Pandora’s Box (Greek myth) – unleashing trouble, hope at the bottom.

Romeo and Juliet (Shakespeare, 1597) – star-crossed lovers, tragic romance.
Dawn Raids (fictional account) – Pacific voices, struggle, and hope for justice.

Māori Resistance in the Land Wars – resilience in the face of colonisation.
Musket Wars – upheaval, conflict, and survival.

Between Two Worlds — Aotearoa’s Bicultural Children – growing up with two cultures, finding identity.
The Dawn Raids (1970s NZ) – government crackdowns on Pacific peoples, and the fight for dignity and justice.

Will this have a positive effect on the data? Who knows at this point. But this is a way of getting 
curriculum-aligned content in front of students without teachers having to think, “Okay, so Level 4 is a 

phase…” Plus the structured pedagogy is in the resource: which is key for modelling to staff…

Do the mandated tools (e.g., PAT) 
actually align with how the 

curriculum is designed to be 
used?

https://bairdcallumj-alt.github.io/clothes/
https://bairdcallumj-alt.github.io/wolf/
https://bairdcallumj-alt.github.io/sun/
https://bairdcallumj-alt.github.io/maui2/
https://bairdcallumj-alt.github.io/leak/
https://bairdcallumj-alt.github.io/grey/
https://bairdcallumj-alt.github.io/ryder/
https://bairdcallumj-alt.github.io/maui1/
https://bairdcallumj-alt.github.io/pandora/
https://bairdcallumj-alt.github.io/romeo/
https://bairdcallumj-alt.github.io/wars/
https://bairdcallumj-alt.github.io/musket/
https://bairdcallumj-alt.github.io/nzmaori/


Will have a negative effect on data if formative assessment is not used correctly to 
push teachers out of this new safe zone. Will make OTJ data even harder to use to 

track.



Plus there 
are other 
issues like 
this…

It seems basic: but this is what you’re up against when it comes to getting reliable 
data out of teachers!




