
OUR JOURNEY
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About us
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Why we started this process

• Data 
• Levels of success in 

standarised testing
• Attendance 
• Expectations 
• Respect 
• Opportunities
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Staff voice

2022
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• Uniform
• Positives
• Speaking politely to 

adults
• Failure
• Success

First areas to work on
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How did we start?

Belonging and 
connecting

Building Te Ao 
Māori2022/23
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Reflection on data?Data?
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Just me 2023
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Have the hard conversations...

“do you think we might have 
lowered our expectations? ”

Lifting the Lid -  Training fleas
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https://youtu.be/Dxq9WQWedRA?si=8nIPwibyw20n0AeW


FEEL LIKE?LOOK 
LIKE?

SOUND 
LIKE?

What does a classroom with a lowered lid 
and a raised lid....
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What is our 
s ta rting point?

Work we did

Assessment for Learning PLD with Ben

2022 - now
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Data

• Inconsistency about levels
• Teachers dropping students T1/2
• What they can show  me
• Deficit thinking
• Sta nda rised tes ting does  not count
• La ck of urgency
• No discuss ion w hen w e disa gree w ith a  

previous  tea cher
• La rge ga ps  betw een OTJ a nd s ta nda rised 

tes ting

Issues:
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Data 2021

Average stanine 3.5

At/ Above 71%
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Reading Writing Maths

Orange - not moved
Yellow - more than expected 

progress
Red- moved back
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Work we did

Looked at the 
data we use 
to make a 
judgement

Identified 
students not 

making expected 
progress

Tracked those 
students and 

shared with staff

Actions

2022-2024
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What we found
• Everyone agreed that all children can make a 

year’s progress in a year
• End of term 3 we heard... ...

“They have 
moved inside the 

level” “Ohhh but 
they have 
ADHD or 
trauma”

They are 
away a lot 

and we can’t 
expect them 

to move

“I never agreed 
with the last 

teacher’s OTJ”

“Our kids never 
do well at PATs”
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Still low data
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All of our leadership team Nov 2023
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Double loop about data

• What is data?
• How do we use data and why?
• What are your beliefs about data in school 

and teaching?
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Data Assessment

What we found

Versus

26



Big attitude changes!
• People moved students back
• Contacted whānau
• Used a  w ide ra nge of da ta
• Unders tood w e w a nt our ta ma riki to show  

their know ledge everyw here in a ll s itua tions

BUT.......da ta  kept dropping
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Collaborative complex problem solving
CCPS is a five-stage, research -based process designed to tackle complex educational challenges —

especially those connected to student outcomes. 
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What did we do?
Our issue:

Not enough of our students are making expected progress. Why?

Who?
Tea chers , support s ta ff, Hui, BoT

Then ea ch tea m ha d a nsw ers  grouped, themed a nd double checked by them
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Leadership Whānau Hui and BoT

Support staff
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Themes across all 
groups

• Teacher Aides
• Assessment and data
• Planning
• Time
• Expectations
• Curriculum Knowledge
• Pace and sense of urgency
• Relationships
• Behaviour
• Learning needs/ Neurodiversity
• Teachers
• Consistency
• Other

32



33



Key beliefs

Make it 
snappy
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Strategy requirements
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• Golden Time
• Learner voice
• Focus
• Teacher Aide usage
• Pace
• Strategic decisions
• Led by staff

Biggest changes
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Key beliefs

Easy to do after all the 
work with Ben 38



39



Relationship
s
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Our Data shifts...thanks NZCER, and 
Cha tGPT
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Year 8 2025 Cohort Mathematics 2021 -2025
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Our Data shifts...thanks ChatGPT
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Review 
“Lifting the Lid

44



How has our practice changed?
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Key areas of growth
• Bold conversations
• Understanding, practice and valuing of LTL across 

everyone
• Communication between Support staff and Teachers 

and with whānau
• Accura cy of da ta  a nd unders ta nding of the impa ct of 

incorrect da ta
• Level of reflection
• Golden Time
• W hole school cons is tency
• Belief in ALL of our s tudents
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Our next steps
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Key points
• Grow your culture - this takes time
• Get uncomfortable and say what our 

tamariki  need us to say
• Slow is fast and review often
• CCPS is the scaffold to make real 

change
• Data is really powerful if you use it well
• Data helps us get better for our kids
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Our why

Heading
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