
M2 – An AI observation 
tool being built for the NZ 

context: 
A teacher’s perspective



A bit about me



M2 is an unobtrusive AI classroom aide designed 
to support teachers and students. Using video 
and audio, it analyzes lessons for context, 
questioning, engagement, pacing, and learning 
promotion, offering feedback and tips on 
instruction.

What is M2?



My Experience
From 2025 till now, 

I was approached by my school to trial M2 in my 
classroom. There was a no strings attached approach 
and it was just for me to use and explore for my own 

benefit and practice

Your 
logo



● I needed to learn how to use it - turns out it’s 
simple!

● Once you’ve created an account, it pretty much 
does the work for you.

● Picked a focus I wanted feedback on - just like a 
in person observation.

● Selected the age level of my students. Put on 
the microphone, press record and off I went. 

First Steps



Outcomes

Recording & 
transcript 

Within seconds I had a full 
recording and transcript of 
the lesson I had taught.

Overview
It took in everything I said 
and created a full overview 

of the content that was 
covered

Feedback
It provided me with 

feedback tailored to my 
focus and rated me out of 
4 on different components. 
It also gave me next steps 

to focus on! 



What I 
noticed…

How these were 
responded to…

My students were quite distracted at first 
by a robot in the room.

After a discussion and constant use it 
became part of our daily routine.

The eyes also didn’t help with distraction, 
I’d often come back after lunch to find a 

book had been placed in front of it 
because it could “read”. 

The creators have now created an option 
to allow for what is displayed on the 
screen during your lesson.

Some of the feedback was very generic 
and after a few tries I wanted to test how 

accurate it was. 

I would look at what I scored the lowest 
in and specifically target that in a similar 
lesson. Turns out it does notice when you 
have changed something.



Evidence of making changes



Reflection

There is also a 
reflection tool 

attached that I have 
used! It’s built in to 

encourage us to 
reflect on the 

feedback given and 
act on it.



Where to next 
PCT & Student 
Teachers 

I begun trialing it with my student teacher and PCT that I 
mentored. They loved it. I would tandem observe at the same 
time and would compare notes with M2 after. 

Introducing it to 
more staff!

MVS rolled out M2 to more teachers to see how it fit with 
different teaching styles, expectations and goals.

It’s totally 
independent  

M2 gave teachers more opportunity to be observed without 
the worry of having another person in the room. All their 
observations and feedback are theirs unless they decide to 
share it.



Here’s what some of them had to say
Positives Improvements

“A full transcript and "Takeaways" immediately after class.” I felt it didn't focus on the feedback I asked for.

“Some helpful ideas and feedback. It provided some great examples on 
how I could improve my clarity - which was really helpful. It also made me 
more aware of the need to succinctly state my LI and success criteria. As 
this was an open ended problem solving task - I didn't want to be so 
directive, but with the small group it would have helped them a lot.”

Wasn't able to grasp the entire context, the chn getting used to having it in 
the class.

“Didn't feel like I was being observed.” For me, I need to have more sessions being observed with M2 so I can get 
comfortable and more confident with using it.

“I liked that it was very specific and told me exactly what I did well and what 
to work on. Used examples from my video/ transcript in feedback.”

none at the moment - only used twice and it was more user error than 
problems with the M2.

“Feedback straight away.” Doesn't get my best angle. lol. Nah I'd like to figure out how to collect 
student voice.

“Good to watch the video back and pick up on things I might not have 
noticed in the moment, some of the feedback was relevant and helpful.”

Some of the feedback was not relevant to handwriting

“It gave quite honest feedback and did so in a positive way.” Unsure



What changes have been made!



What changes have been made!



What else can it do…



Final thoughts

1 2 3 4

It’s not the 
final 

answer but 
it’s a step 
towards it

It’s still 
transforming 

and improving 
all the time

It’s fast, 
effective, 

and 
accessible

It won’t replace 
the importance 
of a in person 
observation.



Questions? 

? ? ? 


