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Keeping Assessment at the Heart: 
TLCs (Teacher Learning Communities)

& Learning Walks in Action

Presenters:  Franda Zondagh & Grace Whaanga

LINK to our 2025 NZAI Presentation

https://www.nzai.org.nz/slug/28-teacher-learning-communities-a-journey-through-improvement/


ERO’s School Improvement Framework

TLCs as our driver of 
change

Structured inquiry cycles 
& Collaborative practice:

+ Capability in assessment 

+ Practice informed assessment 

+ Learner Agency 

+ Reflective Practice

https://www.ero.govt.nz/how-ero-reviews/how-ero-reviews-schoolskura-english-medium/te-ara-huarau-the-new-approach-to-evaluation/school-improvement-framework
https://www.ero.govt.nz/how-ero-reviews/how-ero-reviews-schoolskura-english-medium/te-ara-huarau-the-new-approach-to-evaluation/school-improvement-framework


BACK TO OUR ‘WHY’ OF TEACHING

KEY PRINCIPLES OF 
ASSESSMENT 
for LEARNING

Michael 
Absolum

Dylan Williams

ASSESSMENT FOR LEARNING CAPABILITY MATRIX



A Focus on Deep Learning
TIMELINE 

NEW SCHOOL || RAPID 
GROWTH

COVID & NCEA RE-ESTABLISHING THE WHY EMBEDDING THE PRACTICE

● Opened 2017 (100 
students)

● Roll Growth was 
exponential, 700 
students @ 2020, 
1000+ @ 2025 

● Establishing staff 
leaving for 
promotions  etc 

● New to NZ || New to 
Teaching 

● Covid reduced 
NCEA to the end 
point of summative 
assessment  

● An over reliance on 
templates + laptops 

● Teachers new to 
teaching were 
experiencing this as 
the norm 

● Re-establishing the 
values we hold as 
teachers, collectively 

● New Principal - focus 
on deepening the 
learning: 

○ Critical 
○ Creative 
○ Caring

● Not just WHAT to 
think but HOW to 
think

● Teachers becoming 
proficient at 
translating the 
learning into the 
classroom 

● Teacher talk reflects 
learning 

● Focus is on the 
learning not just the 
doing.

● Capturing student 
voice is embedded 



Learners can benefit from a collaborative and 
reciprocal learning ecosystem

Learners thrive when mana motuhake (high expectations & 
self-determination) drives learning relationships

Learners should experience opportunities that ignite 
curiosityRSHS Beliefs 

that underpin 
our Teaching 
and Learning 

Practices
Learners strengthen each others mana through 
guardianship of self, others and place 
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If assessment truly sits at the 
heart of learning… 

what does that actually look 
like in daily practice?





EMBEDDING FORMATIVE ASSESSMENT

CONTENT FOR 
TEACHERS 

“PLAYBOOK”

REFLECTIVE 
PRACTICE

Learning Walks
“Know thy impact”



HOW DO WE MAKE DEEP LEARNING 
HAPPEN THROUGH DESIGN?

&

HOW DO WE KNOW IT MADE A 
DIFFERENCE?



LEADING FOR DEEP LEARNING

2nd Cycle:
New groups and (some) new 

facilitators

1st Cycle:
2 years same group 



THE ROLE OF THE FACILITATOR

● Skill set - how to keep groups on track 
● Co-constructing the purpose, shared understanding and 

shared actions for next steps e.g. how is this translating for 
teachers 

● Taking the pulse of the teachers, pivoting when 
overwhelmed 

● Its FOR the teachers so having the right environment is key 



BECOMING THE BEST LEARNERS : CURATED CONTENT 
TERM ONE TERM TWO TERM THREE TERM FOUR

2024 THINKING ROUTINES 
TEACHING/LEADING TO 

THE NORTH EAST
SCIENCE OF 
LEARNING

PRESENTATIONS2025 LEARNING INTENTIONS / 
SUCCESS CRITERIA DIALOGIC PRACTICES SCIENCE OF 

LEARNING (2)

2026 CREATIVE THINKING CRITICAL THINKING SCIENCE OF 
LEARNING (3)

+
‘LESSON STUDY’ : CREATING A CULTURE OF LEARNING 

SHARED COMMITMENT & ACCOUNTABILITY 

E.g. What are you committing too 

FEEDBACK LOOPS

E.g. Student Voice & Observations

JOURNALLING 

E.g. Action Plan

https://docs.google.com/document/d/12wfjbdXHj5qSKmIkysa4oTMlFcJK6OuDkLCP2t58Ud0/edit?usp=sharing


THE ROUTINE IS IMPORTANT 

LINK -
Structure

LINK -
Example 
from TLC

https://docs.google.com/document/d/1A12CrUzDcyzKHUfQrWBXr-IbJ1DgEHQIp57MW88EcMM/edit?usp=sharing
https://docs.google.com/document/d/1Qu4JIVLLwCx3ZxzaL3QMMLrunOxwUuEZof80a43wSko/edit?usp=sharing


EXAMPLE OF A CASE STUDY: MIKE
Line of Inquiry:
Meta-Cognition (Science of Learning)

The video shows: 
His inquiry into metacognition in Hard Tech, 
some of the issues, and his approach to 
address these (applying TLC learning about 
cognitive overload and retaining information 
long-termly.)

How did he know it made a difference?
Students could complete the tasks without 
too many mistakes. Navigated easier - leading 
to more independence. Could refer back to 
the learning, self identify gaps, correct 
mistakes, as well as see what is coming next 
(know their next steps - clear road map) 

http://drive.google.com/file/d/1HC6acAqdGJWo1YF0tNdf_qC8zdnt-mFj/view


EXAMPLE OF CASE STUDY - VIKASHNI
Line of Inquiry: 
Dialogical Practice

The video shows: 
Her inquiry about how she could develop a 
culture of dialogical practice in her English 
classes to lead to deeper understanding 
and sharing of thinking, ideas.

How did she know it made a difference?
More conversations happening in the class 
about the learning. Better student 
relationships, more open to being vulnerable, 
more open to receiving and giving student 
feedback.

http://drive.google.com/file/d/1HjtOMljSuzD23ZQPuYmh94AQr9pxuMD5/view


OTHER EXAMPLES OF TLC 
PRESENTATIONS….



BESPOKE RESOURCES FOR 
TEACHERS

Deep Learning PDF

Learning Intentions

Learning Intentions 
unpacking & 
example

TLC Presentations 2025: 
Overview

Global Learning Goals

Reflection: Learning 
Intentions continuum

Links:

https://drive.google.com/file/d/1YthIGw7cWacXMv6u1aFgeictbK5SORkn/view?usp=sharing
https://drive.google.com/file/d/1VbY8Kz0H4EwLZXo-IT09Szj8AwBiS14l/view?usp=sharing
https://drive.google.com/file/d/1nKEDSQhwlqHEqn7PLb_N-jkinfU7XOtK/view?usp=sharing
https://drive.google.com/file/d/1nKEDSQhwlqHEqn7PLb_N-jkinfU7XOtK/view?usp=sharing
https://drive.google.com/file/d/1QnpDyz8VTxHOUrSrkIpGv__2QJ2uoQrc/view?usp=sharing
https://drive.google.com/file/d/1od8zKcYxN8O4gXuoShtdoI6Ad-eD-eO-/view?usp=sharing
https://drive.google.com/file/d/1e-84qLFE_mnCTE0GONNGYHmCe9WfvyiL/view?usp=sharing
https://drive.google.com/file/d/1o4w8ZBpgCfwT96iJARvxcArd7PQ6V971/view?usp=sharing
https://docs.google.com/presentation/d/1gtNT1eix-EauwqtuaBm7tbH0bJuJEFHuyrBaNUXG5wg/edit?usp=sharing
https://docs.google.com/presentation/d/1gtNT1eix-EauwqtuaBm7tbH0bJuJEFHuyrBaNUXG5wg/edit?usp=sharing
https://drive.google.com/file/d/12hWw_reBQ_OPKN-9PmiQKa9qcZh7q7qu/view?usp=sharing
https://drive.google.com/file/d/1ex2POJksOcSTBgc_k97xGv0s_u8PryA0/view?usp=sharing
https://drive.google.com/file/d/1ex2POJksOcSTBgc_k97xGv0s_u8PryA0/view?usp=sharing
https://drive.google.com/file/d/1se6FYehV4_7DL_bA4w7zTSxCbmMn5xfC/view?usp=sharing
https://drive.google.com/file/d/18WS4gEtPxt6DOOMwpydzbKqVTp5HuW1h/view?usp=sharing


96+ % teaching staff were intentionally observed by a colleague and provided 
feedforward for their lessons. Examples:

- Improving questioning to encourage deeper learning.
- Focusing on the "demanding” part of warm and demanding
- Utilizing UDL and chunking instructions/activities, and closer monitoring and tracking of students.

100% of teachers have collected student voice - gained feedback about the learning 
in their  classes.

Self-reflective teacher practice pivots - from the student voice collected: 

- Incorporating more small practical and hands-on tasks, experiments, and a greater variety of activities and learning modes  
to provide richer learning opportunities.

- Feedback and Assessment: Improving general feedback processes, including how feedback and feedforward are 
delivered, and to continue making assessments clearer for students.

- Student Agency and Engagement: Elevating student agency, motivation, and autonomy, alongside improving engagement 
and participation in learning activities.

- Instructional Clarity and Structure: Work will involve streamlining instructions and resources, chunking, upfront learning 
roadmap (clarity around the learning purpose)

- Teaching Practice and Management: Intentional grouping, dialogic teaching strategies, restorative behaviour 
management

Evidence of Success so Far…. end of 2025



Measures of student achievement provided further 
evidence of impact (end 2025)

Increased Māori 
achievement 

- Endorsements at 
Excellence

- Increased obtainment 
of UE

- Maori akonga staying at 
school for longer.

HOWEVER, STILL WORK TO DO….

Māori Level 3 achievement above 
national and EQI and increased 

endorsement rates at Excellence

Māori University Entrance attainment 
above national and EQI.

Level 2 achievement above national and 
EQI



Learning Walks = 

taking the pulse of teaching and 
learning at RSHS



Learning walks are not:

● Appraisals
● About compliance

It is our feedback loop:

Improving, not proving



LEARNING WALKS -
Gathering student voice

Students understanding of:

● What they are learning
● Where they are at
● Next steps

Student experience of:

● Relationships (warm & demanding)
● Safety to take risks
● Agency in learning



What are we tracking with 
Learning Walks?

We are looking for patterns in:

● Engagement
● Agency
● Ownership
● Spread of effective practice
● Teachers acting as critical friends



What are the students saying?
(Gathered from the learning walks)

“Tell me what you are learning in this class?”
“English - how to plan efficiently for essays. Use of grammar. Writing a 
personal response and going in depth.”

“We are learning how to debate and mediate with different grps with diff 
objectives
Today we are negotiating in groups to win a game- strategic thinking and 
problem solving”

“Write personal responses and how to make them more complex. If we need 
this for maths for example, when we need to write a response to a question 
we will know how to structure. “

“Ram Raids, and teenagers committing crimes and why they might do it”

“Sculpture convention research”

“Just learning how to make electronics and how to do it yourself”

Yay! 
Seeing some 

recognition of the 
transferable 

learning: not just 
about the content 

or task

But…
Still getting some 
answers centered 
around the task or 

topic/content





Evidence of Success so Far…. end of year 2025
Teacher Feedback:

“I just wanted to share how valuable I’ve found the TLC we are running at school — it has been truly mind-blowing. I’ve 
learned so much from the TLC groups, and it has really helped uplift my teaching in many ways. During case studies, I 
picked up a range of different strategies from other members, which has been very beneficial.

I also want to mention how much I appreciated the focus on learning intentions and success criteria at the start of 
this year. Before that, I was mainly referring to learning objectives, but I’ve now understood the subtle yet important 
difference between objectives and intentions. This clarity has shown me that using learning intentions makes goals 
much more achievable for students.

Another highlight has been exploring the science of learning. Understanding how the student brain works in terms of 
long-term and short-term memory has been eye-opening. Previously, I was mainly using experiential learning in my 
teaching style, but now I’m able to compare the two approaches and integrate them to make my teaching even more 
productive.

I also shared restorative practices with my colleagues in India, and they were so impressed that they implemented it as 
PLD for their staff — and it has been very successful there as well.

Overall, I must say TLC is something truly productive. It not only enhances teaching and learning but also contributes to 
the holistic development of teachers. Thank you so much for bringing us these resources and materials — they’ve made 
a real difference.”



Teacher Feedback (summarised)
● Collaboration and Sharing:

Respondents highly valued the opportunity to share ideas, knowledge, expertise, and resources 
with colleagues, as well as the ability to learn from others' teaching content and practices across 
different curriculum areas and departments.

● Discussion and Dialogue:

The discussions, dialogue, banter, and co-constructing knowledge in small groups were highly 
appreciated, promoting collegiality, challenging current classroom practices, and creating an 
imperative to look deeply into pedagogical practices.

● Structure and Process:

Respondents liked the consistent, structured nature, detailed prompts, and the good flow of 
content, describing it as not too demanding with a reasonable and well-spread pace and amount of 
work.

● Group Environment:

The close-knit nature, high trust, safe space, and sense of belonging were positive aspects, 
providing a great space to exchange and explore ideas.



Coherent Improvement Cycle
TLCs → Learning Walks → Playbook

● TLCs = generate practice
● Learning Walks = test + evidence
● Playbook = capture + scale

Assessment sits at the heart of learning when 
feedback loops exist at every level.

Classroom, Teacher, and System



RSHS 
Improvement 

Cycle



- Ongoing systematic collection of student achievement data to 

show improvements e.g. AOV + Learning Area annual reports 

- Ongoing natural and meaningful evidence from students and 

teachers  to inform further development of TLC’s 

- ‘Playbook’ with exemplars of practice to support teacher growth in 

development phase (Coherence and alignment) 

- Ongoing PLD support for leaders to develop pedagogical 

knowledge to facilitate TLC’s

Next Steps 



Grace Whaanga:
gracewhaanga@rhs.school.nz

Franda Zondagh 
frandazondagh@rhs.school.nz

If you would like 
a copy of this 
slideshow -
please leave 
your contact 

details:

https://shorturl.at/iFoK7

mailto:stephanieharford@rhs.school.nz
mailto:frandazondagh@rhs.school.nz
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